Minutes of the Board……………………………………………………………………August 18,2025
Attending: President Bryan Robbins, Vice President Jennifer Moore (by phone), Secretary Desirae Moore, Russell Wilson, Dave Smith, Sue Fortman, Erica Gunn, Scott Richards, Kevin Staggs (by phone), Executive Director Chris Noblitt, Rob DeHoff, Jody Biddinger, Kathy Herbert, and Noelle Maxwell.
Minutes were read and approved on a motion made by Desirae Moore and seconded by Sue Fortman.
Claims were read and discussed and approved on a motion made by Erica Gunn and seconded by Desirae Moore.
New Business:
 Maintenance Report- Maintenance Supervisor Jody Biddinger highlighted improvements to each park that they have made this month. Jody also explained to the board the condition of some of the areas at the Buell trails, much discussion on what would be the best step moving forward to maintain the wash out areas of the trails. Jody announced the new team member in the maintenance department Jerimiah Westerfeld starting date 8/25/2025.
Recreation / Sports Coordinator Report- Rob DeHoff briefly spoke of some additions to the complex concessions, adding two coke machines, looking into possible adding fountain drinks. Moving forward with the New Concession stand that will be built behind diamond three of the complex, permits for this project should be finalized this week.
Volleyball registration has started and is going smoothly with online registration. Turf installation is underway, estimated completion date is October 1st, 2025. Rob also discussed possible programs and future opportunities for the community. Also, a potential in bring soccer tournaments next year and the possibility of the Parks running the concessions at Pirate Park during these events.
Tiger Shark Stipend- Executive Director Chris Noblitt explained to the board of an old agreement between the Decatur County Tiger Sharks and the Decatur County Parks in the sum of $1,000.00 that the Parks would pay them. With much discussion President Bryan Robbins decided to table the conversation until next month.
Complex Rental Fee and League Approval- Rob DeHoff explained to the board that we were tacking on filed charges for travel team due to excessive usage of the turf fields for practices due to the continued maintenance of the fields. These fees would consist of $30.00 in county and $ 75.00 for out of county. The board advised Rob that there should be a disclaimer put in place. On a motion made by Sue Fortman and seconded by Scott Richards.
Vehicle Purchase Approval- Executive Director Chris Noblitt showed the board a purchase agreement from Midwest Vehicle Remarketing, for $36500.00 on a White 2023 Dodge Ram 2500 with 46593 milage. On a motion made by Erica Gunn and seconded by Desirae Moore to move forward on the purchase.
2026 Budget Update- Executive Director Chris Noblitt discussed with the board the changes to simplify the accounts we currently have by simply redirecting funds where they need to go and decreasing appropriation numbers and accounts.
Executive Directors Report- Chris Noblitt gave a brief report and event at the North Park with National Night Out featuring City of Greensburg, GPD, GFD, and DCPR was great success. Chris also explained to the board the potential event in 2026 of baseball and softball camps, which could resolve in revenue increase. Chris added to the conversation of possible soccer field concessions and that Erica Gunn and himself would be meeting with Mayor Marsh next week to discuss. The board add to the discussion about league approval contracts, and they end in August 2025 the board discussed creating a committee. On a motion made by Russel Wilson and seconded by Scott Richards. The board decided to table this discussion until next month.
Any Other Business (AOB)- Rob DeHoff gave the board a promissory note from the commissioners for $200,000.00 that goes to the Complex with a 0 percent interest to be repaid over the next ten years. On a motion made by Erica Gunn and seconded by Desirae Moore, for Bryan Robbins to sign the note.
Old Business- Move forward with QR code for bark park, however, Bryan Robbins would like to see additional quotes.
Meeting was adjourned on a motion made by Erica Gunn and seconded by Russel Wilson.



 






